
Since I have become Superintendent of the 

Harlingen Consolidated School District, I 

have found that the Goals of the District are 

well stated and all the components to being 

one of the best schools in the nation are  

well defined.  My goal has been to listen and 

decide what are the critical issues that will 

help get to the next level.  The focus in Har-

lingen is the strong traditions and connec-

tivity you find in the community.  When you 

talk to the community about Harlingen stu-

dents, you are talking about their students, 

their children, grandchildren, nieces, and 

their nephews.  When we talk about the 

Pyramid to Success, we acknowledge our 

strong School Board which is nationally rec-

ognized at the top of the pyramid.  At the 

base providing the support are our parents, 

community and school staff.  At the core are 

the students and it is their success that we 

strive to improve.  Their success will be their 

opportunity to engage at a level they feel 

connected so that our dropout rates are 

minimized.  All students need to be equipped 

to continue to learn beyond high school.  The 

key to their future is the ability to acquire 

and utilize knowledge and skills.  It is critical 

for everyone to understand the importance 

of having our students graduate and be col-

lege and work force ready.  The skill set that 

makes one college ready is almost identical 

to what makes one work force ready.  This 

makes for a better school district and a bet-

ter Harlingen. 

 

I believe in education and the impact it has 

on assisting in the development and nurtur-

ing of young people.  My experiences in life 

are evidence of what a great education can 

do in providing opportunities and challenges 

that are critical components for success.  I 

am a parent first that wants what every-

one else wants and that is a quality 

school district.  I encourage everyone to 

get to know your teachers, get to know 

the campus or campuses your children 

attend, and take direct ownership and 

participation in your childõs success in 

school.  Public education in America is a 

critical conduit to making a successful 

city, a successful state, and making a 

successful nation.  

òI believe in being visible on campuses and actively 

participating in community events and organizations 

so that I can see if we are meeting the needs of our 

students, parents, and communityò  

 -Dr. Steve Flores, Superintendent 
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GE T T O T H E NE X T LE V E L 
Goals 

Å A safe and secure learn-

ing environment 

Å A relevant and challeng-

ing, aligned curriculum 

integrating the latest 

technology 

Å The highest quality staff 

Å Parents, community, 

and schools work to-

gether for educational 

excellence 

Å Programs which sup-

port health and well-

ness for employees and 

students 

Å Attainment of multiple 

resources to meet dis-

trict needs 

Å Support services that 

address the needs of all 

students 
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C H A R T I N G  T H E  C O U R S E T O  EX E M P L A R Y  F O R  

EL E M E N T A R Y  C A M P U S E S 

Our district has always  

strived to be the best public 

school in the state of Texas.  

The state classifies the per-

formance of schools by way of 

a rating system.  Either a 

campus is Unacceptable, Ac-

ceptable, Recognized, or Ex-

emplary.  For the 2007-2008 

school year, thirteen elemen-

tary campuses were Recog-

nized.  In addition, Bowie Ele-

mentary has progressed from 

receiving a Recognized rating 

for the previous two years to 

receiving an Exemplary Rating 

for the 2007-2008 school 

year.  Bowie has notably sur-

passed the barriers that 

make it so difficult to obtain 

the highest rating and will 

now exemplify what it takes to 

not only achieve the highest 

rating, but also maintain it.   

 

A number of campuses have 

come extremely close to be-

ing rated as Exemplary.  What 

does it take to reach this 

status?   The destination is 

easier to describe than it is to 

fulfill.  A campus must have 

the leadership analyze stu-

dent achievement and deter-

mine the gaps between vari-

ous student populations and 

then provide a course of ac-

tion for improvement tied to 

both student learning as well as 

teaching.  Everyone, administra-

tors and teachers, must be aware 

of the specific knowledge and 

skills taught and learned at each 

grade and in each subject and be 

able to drill down to the student 

expectations when analyzing test 

results.  The campus must then 

determine alignment of district 

benchmarks and assessments to 

subject scope and sequence.  

Tiered interventions for struggling 

learners are provided as well as 

opportunities for the enrichment 

of students performing at high 

levels.  A campus must raise ex-

pectations for all students.  A 

campus must also review  and 

evaluate effectiveness and ac-

countability in terms of achieve-

ment for each program, the cur-

riculum, and support materials.  

The campus must ask whether or 

Tricia Morrow, Assistant Superinten-

dent for Elementary Education  

 not the appropriate instruc-

tional modifications have 

been provided for students 

who are not achieving. This 

is òCharting the Course to 

Exemplaryó.  This is what 

Bowie Elementary exempli-

fied during its journey to ex-

cellence.    

 

The newest campus member 

to the elementary family will 

open its doors  for the 2008-

2009 school year.  Lee 

Means Elementary, named 

after a person who dedi-

cated many years to educa-

tion and set a standard of 

excellence as a principal and 

leader, will be asked to ac-

cept the challenge that cur-

rently faces all campuses.  

The destination is set and 

the success of all campuses 

will be determined by how 

well they  òChart their Course 

to Exemplaryó.         
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Art Cavazos, Assistant Superintendent 

for Secondary Education 

C H A R T I N G  T H E  C O U R S E T O  EX E M P L A R Y  F O R  

SE C O N D A R Y  C A M P U S E S 

This past year was a year 

that provided a number of 

new challenges for our sec-

ondary campuses.  The tran-

sition to new state devel-

oped tests for our students 

in special education and the 

inclusion of science  in the 

middle school accountability 

were two areas that raised 

the bar for success.  In addi-

tion, the results from the 

TAKS Accommodated test in 

skill areas science and so-

cial studies were included in 

the calculation for state ac-

countability.  Although the 

district had fewer campuses 

at the secondary level that 

were Recognized when com-

pared to the previous year, 

our newest campus, the 

Early College High School, 

received an Exemplary rating 

which serves as an example 

of the highest rating cam-

puses can receive.  What 

makes this campus Exem-

plary?  Students are given 

the key cognitive skills and 

the foundational skills to 

prepare them for the ambi-

tious college-readiness stan-

dards and goals.  As a re-

ward, students earn college 

and high school credit simul-

taneously and are exposed 

to  the post-secondary envi-

ronment.  Is this the answer 

to charting a course for all 

our secondary campuses to 

become Exemplary?  Not exactly.  

Early College High School does not 

have many of the obstacles our 

other secondary campuses have.  

For instance, the sheer numbers of 

students at our two high schools 

provide challenges that the Early 

College High School does not and 

will not face.  Accountability for our 

special populations are another ma-

jor issue confronted by all secon-

dary campuses except ECHS and 

our Alternative campuses.  There 

are many additional factors that 

make it more difficult for some of 

our campuses to reach the Exem-

plary level.   What is the answer?  

What must happen is that each 

campus must identify what it will 

take to òChart the Courseó.  The de-

sign for success must consider all 

students and what it takes to equip 

these students with the knowledge 

and skills to become successful in 

the future.   Campuses have already 

accepted this challenge.  Campus 

administrators and teachers 

are developing plans that in-

corporate strategies to help 

students achieve the Texas 

Essential Knowledge and 

Skills.  But beyond this is the 

establishment of a clear con-

nection between what a stu-

dent learns and the prepara-

tion for college which will re-

sult in more students being 

college and/or work force 

ready.  This is the destination 

all campuses will need to 

eventually seek.  This is the 

òCourseó that must be initi-

ated as soon as a student 

enters a middle school.  Each 

obstacle must be carefully 

analyzed.  Multiple strategies 

should be applied to deter-

mine the best solution.  

Whether it is High School 

readiness or College Readi-

ness, the goal must be to pro-

vide all students with what 

they need to be successful 

and productive. 



For more than 25 years, Texas 

has had a statewide student 

assessment program. Over 

time, changes to state and fed-

eral statute as well as to the 

state-mandated curriculum, 

currently the Texas Essential 

Knowledge and Skills (TEKS), 

have required the Texas Educa-

tion Agency to expand the state 

assessment program, making it 

more inclusive of and accessible 

to all student groups. Whether 

students are served through gen-

eral education, special education, 

or bilingual/English as a Second 

Language programs, the state 

tests provide a snapshot of the 

degree to which students are 

learning the TEKS. As a result of 

this snapshot, students can re-

ceive the additional help they 

need to strengthen their knowl-

edge and skills in core aca-

demic areas; and districts and 

campuses can evaluate the ef-

fectiveness of their instruc-

tional programs. In this way, the 

state assessment program 

plays an important role in help-

ing all studentsñno matter 

what their instructional settingñ

reach their academic potential. 

and to become part of the gradua-

tion requirements starting with the 

freshman class of 2011ð2012. 

The EOC assessments for lower-

level courses will include questions 

that determine readiness for ad-

vanced coursework. The assess-

ments for higher-level courses will 

include a separate series of special 

purpose questions that measure 

college readiness and the need for 

developmental coursework in 

higher education. In addition, the 

Senate Bill (SB) 1031 man-

dates the development of end-

of-course (EOC) assessments 

for secondary-level courses in 

Algebra I, Algebra II, geometry, 

biology, chemistry, physics, 

English I, English II, English III, 

world geography, world history, 

and United States history. The 

purpose of the new EOC as-

sessments is to measure stu-

dentsõ academic performance 

in core high school courses 

score a student achieves on 

each EOC assessment will be 

worth 15% of the studentõs final 

grade for that course.  

 

The Student Assessment Divi-

sion is currently developing six 

of these assessments and will 

develop the additional six as-

sessments during the next four 

years. At this time the EOC as-

sessments are administered 

online only on a voluntary basis.  

¶ Grades 5, 8, 10, and exit level 

science 

¶ Grades 8, 10, and exit level 

social studies 

TAKS includes an accommodated 

form called TAKS (Accommodated) 

for students served by special edu-

cation who meet the eligibility re-

quirements for certain specific ac-

commodations. The TAKS 

(Accommodated) form includes 

format accommodations (larger 

font, fewer items per page, etc.) 

and contains no embedded 

field-test items. 

 

TAKS and TAKS 

(Accommodated) are available 

in Spanish and are adminis-

tered for  

¶ Grades 3ð6 reading 

¶ Grades 3ð6 mathematics 

¶ Grade 4 writing 

¶ Grade 5 science 

TAKS measures a studentõs 

mastery of the state-mandated 

curriculum, the Texas Essential 

Knowledge and Skills (TEKS). 

TAKS is administered for  

¶ Grades 3ð9 reading 

¶ Grades 3ð10 and exit level 

mathematics 

¶ Grades 4 and 7 writing 

¶ Grade 10 and exit level 

English language arts (ELA) 

About the State Assessment Program 

E n d-o f -C o u r s e  A s s e s s m e n t s 
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test design (fewer answer 

choices, simpler vocabulary 

and sentence structure, etc.).  

 

The 2008 TAKS-M operational 

tests included  

¶ Grades 3ð8 reading 

¶ Grade 10 English language 

arts (ELA) 

¶ Grades 3ð8 and 10 mathe-

matics 

¶ Grades 5, 8, and 10 sci-

ence 

The 2008 TAKSðM field tests 

included  

¶ Grade 9 reading 

¶ Grades 9 and 11 mathe-

matics 

¶ Grades 4 and 7 writing 

¶ Grade 11 English language 

arts (ELA) 

¶ Grade 11 science 

¶ Grades 8, 10, and exit level 

social studies 

sessment that measures annual 

growth in English language pro-

ficiency of LEP students in 

grades 2ð12.  

 

TELPAS reading (K-1), listening, 

speaking, and writing assess-

ments enable teachers to holis-

tically rate a LEP studentõs Eng-

lish language proficiency based 

on daily interactions and obser-

The Texas English Language 

Proficiency Assessment System 

(TELPAS) is designed to assess 

the progress that limited English 

proficient (LEP) students make 

in learning the English language. 

TELPAS measures English lan-

guage proficiency in the follow-

ing domains:  

 

TELPAS reading is a written as-

vations of the student during 

classroom instruction. These 

observation protocols are ad-

ministered for  

¶ Grades Kð1 reading, lis-

tening, speaking, and writ-

ing 

¶ Grades 2ð12 listening, 

speaking, and writing 

ment involves teachers observ-

ing students as they complete 

teacher-designed activities that 

link to the grade-level TEKS cur-

riculum. Teachers then score 

student performance using the 

TAKSðAlt rubric and submit re-

sults and evidence through an 

online instrument. TAKSðAlt is 

administered for  

¶ Grades 3ð9 reading 

¶ Grades 3ð11 mathematics 

¶ Grades 4 and 7 writing 

¶ Grades 10 and 11 English 

language arts (ELA) 

¶ Grades 5, 8, 10, and 11 

science 

¶ Grades 8, 10, and 11 so-

cial studies 

TAKSðAlternate (TAKSðAlt) is an 

alternate assessment based on 

alternate academic achieve-

ment standards and is designed 

for students with significant cog-

nitive disabilities who meet the 

participation requirements. 

Unlike other statewide assess-

ments in Texas, TAKSðAlt is not 

a traditional paper or multiple-

choice test. Instead, the assess-

TA K SðM o d i f i e d  ( TA K SðM ) 

T h e  Te x a s  E n g l i s h  L a n g u a g e  P r o f i c i e n c y  

A s s e s s m e n t  S y s t e m  ( T E L PA S ) 

TA K SðA l t e r n a t e  ( TA K SðA l t ) 
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TAKSðModified (TAKSðM) is an 

alternate assessment based on 

modified academic achieve-

ment standards and is de-

signed for students receiving 

special education services who 

meet participation require-

ments for TAKSðM and for 

whom TAKS is not appropriate. 

TAKSðM covers the same 

grade-level content as TAKS, 

but the assessment itself has 

been simplified through modifi-

cations in format (larger font, 

fewer items per page, etc.) and 



The Division of Performance Reporting at the 

Texas Education Agency (TEA) is responsible for 

developing the Academic Excellence Indicator Sys-

tem (AEIS) reports, which pull together a wide 

range of information on the performance of stu-

dents in each school and district in Texas every 

year.  These reports also provide extensive infor-

mation on staff, finance, programs, and demo-

graphics for each school and district.  The AEIS site 

on the web is:  http://www.tea.state.tx.us/

perfreport/aeis/index.html 

 

For the information contained in the AEIS, the divi-

sion also develops and implements the state Ac-

countability Rating System used to rate Texas pub-

lic schools and school districts.  The state account-

ability rating system includes campuses and dis-

tricts under standard and Alternative Education 

Accountability (AEA) procedures. 

 

Gold Performance Acknowledgements (GPA) are 

shown along with the accountability ratings on the 

state Accountability Ratings site; search for GPA by 

year.  Further uses of the AEIS data include publi-

cation of  Snapshot, Pocket Edition, and School 

Report Card (school report cards may be viewed 

through the AEIS site). 

 

The Division of Performance Reporting also evalu-

ates all public school campuses, districts, and the 

state for Adequate Yearly Progress (AYP) as re-

quired under the federal accountability provisions 

in the No Child Left Behind (NCLB) Act.  The web-

site for AYP is :  http://www.tea.state.tx.us/ayp/

index.html 

 

Districts, campuses, and the state are required to 

meet AYP criteria on three measures:  Reading/

Language Arts, Mathematics, and either Gradua-

tion Rate (for high schools and districts) or Atten-

dance Rate (for elementary and middle/junior high 

schools). 

 

If a campus, district, or state that is receiving Title 

I, Part A funds fail to meet AYP for two consecutive 

years, that campus, district, or state is subject 

to certain requirements such as offering sup-

plemental education services, offering school 

choice, and/or taking corrective actions. 

 

In addition, the Division of Performance Re-

porting is responsible for a number of federal 

reports and Texas school district financial re-

ports. 

 

The Resources site provides answers to fre-

quently asked questions, links to slide presen-

tations, and access to recent items that are 

products of the Division of Performance Re-

porting or are important to data reporting and 

accountability.  The Resources website can be 

found at:  http://www.tea.state.tx.us/

perfreport/resources/index.html 

 

About AEIS Data Sources 

The level of detail on the AEIS is possible 

thanks to the extensive amount of school data 

collected in Texas. Through its Public Educa-

tion Information Management System 

(PEIMS), the TEA annually collects information 

on over 1,200 districts (including charters), 

more than 8,000 schools, 300,000 educa-

tors, and over 4.5 million students. Addition-

ally, testing contractors provide the agency 

with scores on standardized tests which are 

administered statewide (e.g. TAKS, TAKS 

(Accommodated), TAKS-M, TAKS-Alt,  SAT, 

ACT, AP, and IB). Other state agencies provide 

information such as tax rates and property 

values. 
 

PEIMS is a state-wide data management sys-

tem for public education information in the 

State of Texas.  The major categories of data 

collected are: organization data; budget data; 

actual financial data; staff data; student 

demographic and program participation data; 

student attendance and course completion 

data; retention and "school leaver" informa-

tion (graduates, dropouts, etc). 

OV E R V I E W O F T H E AC A D E M I C EXC E L L E N C E IN D I C ATO R 

SY ST E M 
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Crockett, Dishman, Jefferson, 

Lamar, Ben Milam, Stuart 

Place, Travis, Zavala, Treasure 

Hills, Long, and Dr. Rodriguez 

Elementary Schools.  All other 

campuses were rated as Aca-

demically Acceptable.  Secon-

dary Alternative Center (SAC) 

was not rated.  Both Tamayo 

House and KEYS were rated as 

acceptable alternative educa-

tion campuses. 

Gold Performance Acknowl-

edgements for campuses were 

as follows:  Nine campuses re-

ceived commended in reading, 

eleven campuses received 

commended in math, twelve 

campuses received com-

mended in writing, eight cam-

puses received commended in 

science, one campus received 

commended in social studies, 

and both high schools were 

acknowledged in the percent of 

students in the Recommended 

High School Program.  One 

campus was acknowledged for 

Comparable Improvement in 

reading/ELA and three cam-

puses received recognition for 

Comparable Improvement in 

math. 

AC A D E M I C STA N D I N G:  STAT E AC C O U N TA B I L I T Y 
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The State Accountability rating 

for the Harlingen School Dis-

trict for 2007-08 was Academi-

cally Acceptable.  Gold Perform-

ance Acknowledgements for 

the district:  Recommended 

High School Program (Class of 

ô07) and Commended Perform-

ance on Writing. 

 

Two campuses received the 

highest rating of Exemplary:  

Early College High School and 

Bowe Elementary.  Fourteen 

campuses obtained the rating 

of Recognized:   Coakley Middle 

School; and Austin, Bonham, 
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Grade 
Tested  

Reading/ELA  Math  Writing  Science  Social Studies  All Tests  

 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 2007 2008 

3 86% 89% 82% 86%       77% 80% 

4 81% 83% 85% 86% 93% 93%     74% 76% 

5 80% 85% 87% 86%   73% 84%   64% 73% 

6 90% 92% 80% 84%       77% 81% 

7 85% 85% 78% 79% 94% 92%     71% 72% 

8 88% 94% 75% 77%   57% 67% 79% 89% 52% 62% 

9 82% 81% 52% 56%       51% 54% 

10 81% 85% 54% 58%   42% 56% 79% 84% 34% 44% 

11 90% 88% 80% 72%   70% 69% 88% 91% 61% 59% 

ST U D E N T  A C H I E V E M E N T :  D I S T R I C T  R E S U L T S 

F O R  2007 C O M P A R E D  T O  D I S T R I C T  R E S U L T S 2008 

Source:  2007-2008 Academic Excellence Indicator System (First Administration only grades 3 and 5).   

Grade 
Tested 

Reading/ELA  Math  Writing  Science  Social Studies  All Tests  

 State District State District State District State District State District State District 

3 89% 89% 85% 86%       80% 80% 

4 85% 83% 87% 86% 93% 93%     77% 76% 

5 85% 85% 86% 86%   82% 84%   72% 73% 

6 94% 92% 83% 84%       81% 81% 

7 88% 85% 80% 79% 93% 92%     74% 72% 

8 95% 94% 79% 77%   69% 67% 91% 89% 64% 62% 

9 87% 81% 64% 56%       63% 54% 

10 89% 85% 66% 58%   65% 56% 89% 84% 55% 44% 

11 91% 88% 80% 72%   81% 69% 95% 91% 72% 59% 

ST U DE N T  A C H I E V E M E N T :  STA T E  RE S U L T S 

C O M PA R E D  T O  D I S T R I CT  R E S U L T S 

Source:  2007-2008 Academic Excellence Indicator System (First Administration only grades 3 and 5).   



TA K S  CO M M E N D E D PE R F O R M A N C E 

P a g e  9   

This refers to the highest perform-

ance level set by the State Board 

of Education on the TAKS. Stu-

dents who achieve Commended 

Performance have performed at a 

level that was considerably above 

the state passing standard and 

have shown a thorough under-

standing of the knowledge and 

skills at the grade level tested. 

Schools and districts may qualify 

for Gold Performance Acknowl-

edgment based on their TAKS 

Commended Performance on 

reading/ELA, writing, mathemat-

ics, social studies, and science. 

TAKS Commended Performance  

(Sum of All Grades Tested, INCLUDES SELECTED TAKS 

(Accommodated)) 

  2007  2008  Gain/Loss 

Reading/ELA 26% 29% 3% 

Mathematics 23% 25% 2% 

Writing 30% 32% 2% 

Science 10% 18% 8% 

Social Studies 22% 27% 5% 

Bonham Elementary and Bowie Elementary Schools were recognized by the Texas Business and Educa-

tion Coalition Honor Roll for 2008.  This is the second time for both schools.  This award recognizes 

schools that have demonstrated three years of consistent high performance in all subjects when compared 

to other schools serving similar populations. 

 

Of the more than 8,000 Texas public schools, less than five percent will be honored by TBEC.  The 

TBEC Honor Roll is the most prestigious award for sustained academic excellence in Texas.   

TEXAS BUSINESS & EDUCATION COALITION HONOR ROLL  

�.�7�K�L�V���D�Z�D�U�G��
recognizes schools 

that have 
demonstrated three 
years of consistent 
high performance 

in all subjects 
when compared to 

other schools 
serving similar 
�S�R�S�X�O�D�W�L�R�Q�V���/ 


